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`
2.
 Initial Conference Preparation

(A) Building Target Learning Area (BTLA)








Due by October 1
Administrator:  ____________________________________________________  Date: ______________

All administrators are responsible for facilitating, articulating, implementing, and advocating for the vision of Quality Learning for Every Student Every Day.  For 2013-14, every administrator will define a Building Target Learning Area (BTLA) to advance the school toward this vision/standard.  The BTLA is to focus on either Area of Performance 3 – Creating and Maintaining Effective Environments for Teaching and Learning; or Area of Performance 4 – Engaging and Supporting All Participants in Learning.
Based on my study of present student performance data – standardized, non-standardized, and other data related directly to the district vision/target of Quality Learning for Every Student Every Day, I plan to focus on the following area of student learning through changes in environments for teaching and learning (Area 3), and/or engaging and supporting all participants in learning (Area 4).
Building Target Learning Area (BTLA):      
This BTLA is aligned to the vision of Quality Learning for Every Student Every Day in this way;  specifically, this is how improvement in this BTLA will advance the building toward this target.
This BTLA is aligned to the Superintendent’s Objective, “Minority students (per the Consent Decree) will be equitably represented among the district’s highest achieving students” in this way: specifically, this is how improvement in this BTLA will advance the achievement of Black students.

My initial understanding of the performance of the building’s current students with reference to the 
standard of Quality Learning for Every Student Every Day is based on the following assessment data (please attach brief tables of key data points).
· Standardized Data:
· Cross-Classroom Instruction-Based Data:
· Professional Learning Data for Building Staff (e.g.: Learning Log teams)
· School Climate Data from Students:
· School Climate Data from Staff:
My plans to gather more school-based data include:
(B) Professional Target Learning Area (PTLA) 







Due by October 1

 Note: Successful development and implementation of the Growth & Proficiency System calls 


 For all administrators to continue building personal capacities in Collegial Conversation &


 Coaching.  For 2013-14, all administrators will focus their PTLAs on this capacity building.
Administrator:  ____________________________________________________  Date: ______________

1. Guided by reflection on: (i) my self-assessment, (ii) evidence of present professional culture (e.g.: 3b. “Creates & supports a climate that promotes fairness, respect, & collaborative inquiry;” 6d and 6e. “Collegial Conversation and Coaching”), (iii) present student performance, and (iv.) parent perceptions with relation to Quality Learning for Every Student Every Day, my Professional Target Learning Area (PTLA) focusing on Collegial Conversation & Coaching is:

2. Alignment to The Framework for Administrator Growth & Proficiency, particularly Elements 6d. 


and 6e.  (Specify Area(s) and Element(s) of Performance):

3. Rationale for this PTLA: the relationship between this focus on Collegial Conversation & Coaching and student performance in the BTLA and the district-wide vision/target of Quality Learning for Every Student Every Day:

4.
Theory of Action: linkages between administrator activity in Collegial Conversation & Coaching, 


resulting staff actions, and resulting student learning:

(C) Building SMART Goals 













Due by November 1
Administrator:  ____________________________________________________  Date: ______________

Refer to the Resource Documents appendix for instructions on writing SMART Goals.  
	1a. SMART Goal for Students
	1b. SMART Goal for Staff

	
	

	2a. Baseline Data – Students
	2b. Baseline Data – Staff

	
	

	3a. Slice of Students to be Monitored
	3b. Slice of staff to be monitored

	
	


4.  Action Plans to Achieve the Building SMART Goals:

	4a. Action Steps – Students
	Timeline
	4b. Action Steps - Staff

	
	
	


5.
Sources of Evidence

	5a. Evidence Sources – Students
	Timeline
	5b. Evidence Sources – Staff

	
	
	


6.  Professional Learning Support:

What professional learning and/or other type of support would help you to achieve necessary growth in your Professional TLA about Collegial Conversation & Coaching?

7.  Criteria for SMART Goals:

a.
Priority of Content:  Each SMART Goal is directly aligned with specific Common Core or Indiana’s Academic Standards, the district vision/target of Quality Learning for Every student Every Day, the objective of equitable representation of minority students among the highest achieving, and
affects a reasonable percentage of students. 

Comments:

	SMART Goal – Students
	SMART Goal – Staff

	
	


b.
Rigor of SMART Goals: Each Goal is attainable, ambitious, and represents significant growth toward
Quality Learning for Every Student Every Day for the school.
Comments:
	SMART Goal – Students
	SMART Goal – Staff

	
	


c.
Quality of Assessment: Evidence to be gathered is specific, measurable, and permits reasoned 
judgment about students’ progress toward Quality Learning for Every Student Every Day.  
Comments:
	SMART Goal – Students
	SMART Goal – Staff

	
	



3. Initial Conference Protocol








    Conference due by November 15

    and SMART Goal Check Off
A.
Building Target Learning Area (BTLA)



1. Considering your study of your present students’ performance data – standardized, cross-classroom curriculum-based, and other relevant information – what are you anticipating as your Building Target Learning Area (BTLA) toward the target of Quality Learning for Every Student Every Day?
2. In what ways is this BTLA aligned to the Superintendent’s Objective that “minority students will be equitably represented among the district’s highest achieving students?”

3. In what ways is this BTLA aligned to specific Elements of Areas of Performance 3 and 4 of The Framework for Administrator Growth & Proficiency?

4. What are your reflections on the work of your building’s staff focusing in BTLA’s area of learning? 

5. What are your reflections on your leadership work focusing on this area of learning; what has been your experience?

6. Given these reflections, what are your hopes and predictions for this Growth & Proficiency work?


7. What, specifically, are the student performance data – standardized, and cross-classroom curriculum-based, staff performance data, and other pertinent data that lead you to consider this Building Target Learning Area?

8. What are the knowledge, understandings, skills, and/or applications that are challenging: (a) your students and (b) your staff, as you are observing them in the data?

9. Reflecting on the performance data and your students’ and staff’s specific areas of challenge, what student SMART Goal and what SMART Goal for staff will focus this work? 

10. What are you anticipating as culminating assessment tasks to check on achievement of: (A) the SMART Goal for students; (B) the SMART Goal for staff?

i.
Student SMART Goal

10. What evidence are you considering to check on student progress 


  toward the student-focused SMART Goal throughout the year?

11. How will the evidence document progress toward the objective that


 “minority students will be equitably represented among the district’s 

 highest achieving students”?
11. What strategies and activities comprise the Action Plan(s) that are to


  support students toward achieving the SMART Goal?  
12. What students make up the slice on which you will focus?

ii.
Staff SMART Goal

13. In parallel, what evidence are you considering to check on staff 

 progress toward the staff-focused SMART Goal throughout the


 year?
14. What strategies and activities make up the Action Plan(s) that are to 

  support staff toward meeting their SMART Goal?
15. What staff comprise the slice on which you will focus?
B.
Professional Target Learning Area (PTLA)


16.  As you anticipated your self-assessment with The Framework for 

  Administrator Growth & Proficiency, where were you predicting 


  your greatest strength?

 Where did you predict your greatest challenge or stretch?

17.  Reflecting on the self-assessment results, what might be some 


  surprises that “popped out”?

18.  Considering your self-assessment data overall – and focusing 


  specifically on your present proficiency with Collegial 


  Conversation & Coaching – what are you considering as your 


  Professional Target Learning Area (PTLA)?

19.  How is this PTLA anchored in the Areas and specific Elements of

       Performance of The Framework Administrator Growth &
      Proficiency?

 How specifically will it support you in developing your capacities


 for Collegial Conversation and Coaching (Elements 6d. and 6e.)?
20.  Linking your Professional TLA with the Building TLA that you 

       have identified, what is the theory of action that is guiding your 

       thinking?


  What are the causal linkages that you believe will cause your 


  progress in Collegial Conversation & Coaching to support (a) your


  staff and (b) your students in their progress in the Building


 Target Learning Area?


21.  What evidence will you be focusing on that might serve to indicate 


   your progress toward your Professional TLA?

22.  What comprises your Action Plan for learning and growing toward 


   your Professional TLA?

23.  What professional learning and other supports might be important

       to your success with this PTLA; and with your students’ success in 

       your Building  TLA?

SMART Goal Check Off: Student and Staff

	Student
	Criterion
	Staff

	Acceptable
	Unacceptable
	
	Acceptable
	Unacceptable

	
	
	A.
Priority of Content

SMART Goal is directly aligned with Indiana’s Academic or Common Core Standards, the district vision/target of Quality Learning for Every Student Every Day, and affects a reasonable percentage of students.


	
	

	
	
	B.
Rigor of SMART Goal

The Goal is attainable, ambitious, and represents significant growth toward Quality Learning for Every Student Every Day for the school.


	
	

	
	
	C.
Quality of Assessment

Evidence to be gathered is specific, measurable, and permits reasoned judgment about students’ progress toward Quality Learning for Every Student Every Day.


	
	


Notes:

4.
Initial Conference Summary











    Due November 22

Administrator:

















Date





1. Building Target Learning Area (BTLA)

Describe the Building Target Learning Area, its relation to reaching Quality Learning for Every Student Every Day, and its relation to the objective that “minority students will be equitably represented among the district’s highest achieving students.”  Include the baseline data that defines the beginning state of this Growth & Proficiency work.

2. Student SMART Goal, slice, and Action Plan

Describe the SMART Goal and the slice of students that will be monitored.  Summarize the Action Plan and Sources of Evidence.  

Note: Attach final language: this may be from the Initial Conference Preparation record if the SMART Goal was fully articulated, or be taken from Conference notes if improved language was agreed.

3. Staff SMART Goal and SLICE

Describe the SMART Goal and the slice of staff that will be monitored. Summarize the Action Plan and Sources of Evidence.

Note: Attach final language: this may be from the Initial Conference Preparation record if the SMART Goal was fully articulated, or be taken from Conference notes if improved language was agreed.

5.
Professional Target Learning Area (PTLA)

Describe the Professional Target Learning Area focusing on Collegial Conversation and Coaching, and its rationale in the Administrator Self-Assessment.

6.
Theory of Action

Describe the administrator’s thinking about the linkages between administrator activity in Collegial Conversation & Coaching, resulting staff activity, and resulting student learning.

7.
Professional Learning Support

Describe the professional learning activity that will support the administrator’s success in this Growth & Proficiency endeavor
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